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Dear Preceptor,

On behalf of the Marian University Nursing Department, | would like to sincerely thank you for
agreeing to be a preceptor for our Family Nurse Practitioner (FNP) student. Your willingness to
volunteer your time and expertise is greatly appreciated and we could not succeed in
providing our FNP students with a quality education without you.

This preceptor orientation packet complies with our accreditation requirements and provides
you with information about Marian University, the Nursing Department policies,
preceptor/practica guidelines, and several resources related to precepting. Along with the
packet, you will also receive specific information about your student, assigned clinical faculty,
semester dates and syllabus for the practicum course. Also, you can find more information
about the Nursing Department and the FNP track on the: Marian University Website

Should you have any questions or concerns, please do not hesitate to contact me or your
assigned clinical faculty (as appropriate) at any time.

Have a wonderful semester.

Sincerely,

Janet J. Teske, DNP

Graduate Program Director

College of Professions, Department of Nursing
Marian University

(262) 719-5555
jiteske86@marianuniversity.edu
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MARIAN UNIVERSITY

History

Marian University has offered both professional and liberal arts education since 1936. The
baccalaureate program in nursing was begun in 1964, absorbing the St. Agnes School of Nursing
and Health Professions in 1967. Today the nursing program is considered one of the finest in
the Midwest. The MSN program began in 2002 and is accredited by the Commission on
Collegiate Nursing Education (CCNE).

Accreditation

The baccalaureate degree program in nursing and master's degree program in nursing at
Marian University is accredited by the Commission on Collegiate Nursing Education (CCNE)
(http://www.ccneaccreditation.org).

Vision Statement

Developing potential and enriching lives through teaching and learning—united in service for
a just and humane world.

Mission Statement

Marian University is a Catholic applied liberal arts community that welcomes diverse spiritual
traditions. Sponsored by the Congregation of Sisters of St. Agnes, Marian University engages
students in the education of the whole person. We embrace justice and compassion and
transform lives for professional service and leadership in the global community.

Core Values

Community: Respecting our diversity as individuals, we encourage, challenge and
nurture one another, joining together to accomplish our shared mission and vision.
Learning: We engage in a collaborative lifelong process of seeking truth and
appropriating knowledge and values to transform the individual, our communities
and the world.

Service: Through active service and ministry, we support one another and seek to meet
the needs of the larger community.

Social Justice: We work to create individual and societal change which supports
the value, dignity and opportunity of every person.

Spiritual Traditions: Valuing Marian’s Catholic religious heritage, we respect each
individual’s freedom to explore a diversity of spiritual beliefs.
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NURSING DEPARTMENT STANDARDS & OVERVIEW

Nursing Program Mission

The mission and philosophy of the Marian University nursing programs serve as a foundation for
the development of graduate nursing program goals, which are to:
e Provide nursing programs grounded in Judeo-Christian tradition.
e Prepare learners for life-long learning in formal and informal settings.
e Provide nursing education that prepares students to practice nursing in various
settings with diverse populations.
e The Master of Science in Nursing program offers two tracks: Family Nurse Practitioner
and Nurse Administrator. Both tracks prepare graduates for advanced nursing
practice. The program also promotes continuing education and professional growth.

MSN Program Outcomes

Upon completion of the Marian University Master of Science in Nursing (MSN) program,
graduates demonstrate the processes of acquiring/generating knowledge, critical
thinking, valuing, decision making, and communicating to:
1. Integrate advanced theoretical and scientific knowledge to guide advanced
nursing leadership in diverse practice settings.
2. Integrate outcome data, evidence-based practice recommendations and
professional standards of care to improve population health outcomes.
3. Apply leadership and inter-professional skills in healthcare delivery systems to ensure
safe and quality care.
4. Apply principles of information systems and population health to deliver evidence-based,
culturally relevant strategies for individuals, families and aggregate populations.
5. Employ collaborative strategies to advance the profession of nursing through
the integration of theory, research, policy, and practice excellence.
6. Advocate for social justice and healthcare policy that promotes safe, cost-effective,
and equitable outcomes.
7. Demonstrate critical and self-reflective thinking that promotes advanced role
competency and professional accountability.
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PROGRAM POLICIES & PROCEDURES

Clinical Policies
Personal Appearance and Dress Code

This list is not inclusive of all items or attire that is deemed appropriate or not permitted.
Marian University Faculty and clinical/practicum site staff have the right to determine
appropriateness for the environment.

Clinical agency policy takes precedence. Where there is no policy, the following dress code is to
be followed.

Professional appearance and cleanliness have long been important to the nursing profession.
The following policy has been established by the Nursing Department:

1. Meticulous personal hygiene and cleanliness is expected.
a. The student and/or uniform must not smell of tobacco products,
perfume/cologne, or other scented products.
b. Uniforms, shoes, and clothing must be kept clean, neat, in good repair,
properly fit, and appropriate for office or patient care setting as required by
the clinical/practicum site.

a. Unnatural color (i.e. blue, green, pink) not allowed.

b. Clean and worn off the collar neatly secured away from the face without large
accessories.

c. Facial hair must be kept short and not exceed 2 inches in length. Some
clinical/practicum agencies may have other requirements regarding facial hair
which will supersede this length.

3. Jewelry

a. Smooth wedding bands are allowed.

b. A necklace, if worn, must be limited to a simple chain.

c. Earrings, if worn, must be plain post-type earrings and not over one-half inch
in diameter. No more than 3 earrings per ear are allowed. No other visible
body piercings (including tongue) are allowed.

4. Makeup, if worn, is to be modestly applied

Fingernails must be natural, clean, free of polish, and short enough to not scratch
clients or interfere with clean/sterile technique. Artificial nails such as acrylic, gel or
nail extensions are not allowed.

6. Students must have:

a. Marian University Student Clinical ID card with picture, which is provided to
BSN students during orientation. RN to BSN, RN to MSN, and MSN students
may obtain a Clinical ID card from Sabre Central in the Hornung Student
Center.

b
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b. Ifissued, clinical/practicum agency provided ID card
c. Stethoscope

7. Not allowed:

a. Nodenim jeans, sweat pants, hooded sweatshirts or hoodies, leggings, yoga
pants, short skirts, shorts, deep cut necklines, or exposed backs.

Visible skin from neck to knees with exception of arms.

No visible tattoos.

Products containing fragrances.

Lanyards

Open toe shoes or sandals

8. Business Casual Policy

a. Consultation/lab coat, if allowed by practicum site.

b. Button-down shirts, polo shirts, blouses, sweaters, cardigans, dress pants/slacks,
skirts, dresses, etc.

c. Shoes according to clinical/practicum agency policy

d. Socks or hose

9. Additional policies regarding professional dress codes within clinical/practicum
agencies must be adhered to. In some cases, clinical/practicum agency policies may
be stricter than Nursing Department policies. When this occurs, the agency policy will
apply.

10. Students who appear for clinical/practicum inappropriately dressed or with poor
hygiene will be dismissed from clinical/practicum which will count as an unexcused
absence. Consistent or periodic failure to abide by this policy are grounds for
clinical/practicum failure.

"0 ao0oT

Cell Phone & Smart Watch Policy

Students are not allowed to have cell phones on the unit/in areas of direct patient care. Cell
phones shall remain in the student’s car or secured in a space provided by the
clinical/practicum agency (e.g. break room, locker room, storage cubbies). Cell phone use
shall be limited to break rooms and for emergency purposes only. Smart watches may be
worn dependent on agency policy and/or instructor/preceptor discretion, but must be in
airplane mode. Agencies may have stricter policies than the nursing department; when this
occurs, the agency policy will apply. Students are responsible for familiarizing themselves
with those policies. Policy violations may result in disciplinary action.

Confidentiality

All students are must uphold confidential and all protected health information in accordance to
the Nursing Department Student Handbook and complete annual training.
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PRECEPTOR INFORMATION

Preceptor Eligibility

The course faculty or the Graduate Program Director approves the use of any clinical
preceptor. The following criteria are utilized in selecting clinical preceptors specific to the
emphasis of the student:

1. Current licensure to practice in Wisconsin.

2. Master’s in Nursing or Doctor of Nursing Practice degree with clinical preparation as an
advanced practice registered nurse or an advanced degree in the appropriate field, or
a physician. Physician Assistants may be considered with the approval of supervising

physician. Certification in the appropriate area is strongly preferred.
3. At least two years of experience in the clinician role in germane settings.
4. Interest in assuming the responsibilities of the preceptor role.

Preceptor, Student and Clinical Faculty Responsibilities

Preceptor Responsibilities

1. Orient student to the clinical site and agency policies. Review the preferred method for
communication with preceptor and/or clinic site.

2. Review advanced practice procedural and management protocols specific to the
setting.

3. Communicate general guidelines to be used for preceptor/student interactions and
for review and feedback of student performance.

4. Facilitate a collaborative and mutually respectful environment in which to learn.

5. Discuss expectations for the documentation of patient encounters.

6. Review the objectives of the course, and student’s clinical objectives to determine
the type of learning opportunities that will enhance the student’s learning.

7. Discuss the overall plan for progression of student assignments regarding the number
and complexity of patients.

8. Perform initial assessment of student’s current level of proficiency through
observation of history taking, physical assessment skills, and management plans and
through guided questioning.

9. Facilitate student’s progressive independence in clinical knowledge and skills.

10. Listen and provide constructive feedback on student’s case presentation of each
patient seen.

11. Provide daily feedback to improve the student’s assessment and management skills.

12. Provide a variety of learning experiences with appropriate client populations.
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13.

14.

15

15.

16.
17.
18.

Assist in providing a substitute preceptor in the event of an absence. Substitutions
may not exceed 16 hours per semester. If an alternate preceptor is required for
additional time, please contact the supervising clinical faculty to discuss.

In instances where clinic census is low and there are no other learning
activities/opportunities available to the student, the preceptor may use their
discretion to grant permission for the student to work on homework or school-
related projects. Permission should be explicit and not implied.

. Promptly communicate issues of concern or unsafe practice (student behavior, clinical

skills, and/or student progression) regarding the student to the clinical faculty.
Complete student’s mid-term site visit with clinical faculty.

Approve student’s Typhon time log within 10 days of the clinical date.
Student’s final clinical grade will be awarded by the assigned clinical faculty.
Complete final student clinical evaluation in Typhon.

Student Responsibilities

o

0o

10.

11.

12.

13.
14.

Complete all preceptor agreements prior to the start of the practicum.

Discuss practicum objectives and personal objectives and learning needs for the course
with the preceptor.

Determine the schedule for the clinical experience, including days of week and hours
per day. Submit clinical calendar via e-mail to the student’s clinical faculty.

Adhere to professional attire that is in accordance with clinical site requirements and
Marian University.

Maintain professional behavior in the clinical setting at all times.

Complete required clinical course paperwork and submit on time.

Collect and enter patient encounter data in Typhon clinical log as required in each clinical
course.

Accurately and honestly record time spent at the clinical site via Typhon time log.
Only work with the preceptor who has been assigned to you and approved by the
Nursing Department. Any changes in preceptor must be discussed with and approved
by the supervising clinical faculty or Clinical Placement Coordinator. If a preceptor
substitution is approved, notes indicating the change must be documented in the
Typhon time log. Preceptor substitutions may not exceed 16 hours per semester.
Demonstrate increasing competencies and progressive independence in clinical
knowledge and skills.

Function in the role of the nurse practitioner under the supervision of the preceptor
incorporating evidence-based practice guidelines and clinical site policies.

In instances where clinic census is low and there are no other learning
activities/opportunities available to the student, the preceptor may use their
discretion to grant permission for the student to work on homework or school-

related projects. Permission should be explicit and not implied.

Complete preceptor and clinical site evaluations at end of practicum via Typhon.
Attend all scheduled practicum experiences on time and prepared, completing all
required clinical hours for each clinical course.
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15. Notify preceptor and clinical faculty as soon as possible if unable to attend clinical as

scheduled and arrange make-up clinical day.

Clinical Faculty Responsibilities

PwnNeE

6.
7.
8.

Assist student and preceptor to optimize clinical learning environment.

Regularly review clinical log entries in Typhon.

Evaluate written assignments and provide feedback.

Conduct at least one site visit with the preceptor to observe the student and to discuss
the student’s clinical evaluation.

Be available to the preceptor to answer questions or concerns regarding the student’s
clinical experience.

Provide preceptor with preferred method of communication and be available.
Complete preceptor, site, and student evaluations in Typhon.

Award student’s final grade based upon achievement of clinical competencies.

Preceptor Resources

Nurse Hub - How to be an Effective NP Preceptor: Basic concepts to keep in mind

University of Alabama - Preparing for a Successful Preceptorship: A toolkit on precepting NP students

The one-minute preceptor model with 5 quick steps is a helpful guide for working with
students. The modified micro-skills that make up the model are;

1.

vk wnN

Get a commitment,

Probe for supporting evidence,
Teach general rules,

Reinforce what was done right, and
Correct mistakes.

Recently, Danielson (2008) concisely explained these steps:

1.

Get a verbal commitment from the student to an aspect of a case. Ask questions such
as “What do you think is going on with this patient?” or “What other diagnoses would
you consider in this setting?” The act of stating a commitment pushes the student
beyond his or her comfort level and makes the teaching encounter more interactive and
personal.

Probe for a rationale. Determine if there is an adequate rationale for the student’s
answers to your questions. Encourage an appropriate reasoning process.

Reinforce what was done well. Positive comments should focus on specific behaviors
that demonstrated knowledge, skills, or attitudes that you value as a preceptor. At the
same time, it is important to tell the student what areas need improvement in as
specific a manner as possible.

Teach a general principle. Take the information and data gleaned from an individual
learning situation and apply them as a broader concept to other situations.
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5. Provide closure. Time management is a critical function in clinical precepting. This final
step serves the very important function of ending the teaching moment and defining
what the role of the student will be in the next precepting opportunity. (p 1)
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PRACTICA INFORMATION

FNP Practica Descriptions

NUR 623 Practicum 1: Family Nurse Practitioner and Role Development (3 credits)

The graduate student begins to implement the role of the family nurse practitioner. Using
critical thinking, the student develops decision-making and clinical management skills in family-
centered health when caring for individuals and their families across the lifespan. The student
utilizes data-gathering techniques and diagnostic reasoning in order to enhance, maintain, and
restore health. The focus of the first practicum is on practicing advanced health assessment
skills, establishing therapeutic relationships with clients, the differential diagnostic process, and
collegial relationships with other health care providers. Health education is emphasized. The
student manages acute and chronic health problems, as well as integrating health protection,
health promotion, and disease prevention while under the direction of a health care preceptor
provider. Discussion of practicum experiences with a focus on the client case presentations and
role development are integrated throughout the course. Employee and occupational health will
also be addressed. Student should see 3-5 patients per clinical day. (Minimum 234 clinical
hours).

NUR 632 Practicum II: Family Nurse Practitioner and Role Development (3 credits)

The graduate student continues to implement the role of the Family nurse practitioner. Using
critical thinking, the student continues to develop decision-making and clinical management skills in
caring for individuals and their families. The student utilizes data-gathering techniques with analysis
in order to enhance, maintain, and restore health. Health education is emphasized. The student
manages acute and chronic health problems in cooperation with a health care preceptor provider.
Discussion of the practicum experiences with a focus on the client profile and role development
occurs weekly. The areas of radiology, office procedures, cardiac emergencies and
electrocardiograms will be addressed. Student should see 6-8 patients per clinical day. (Minimum
234 clinical hours).

NUR 642 Practicum Ill: Family Nurse Practitioner and Role Development (3 credits)

Graduate students synthesize the role for the family nurse practitioner. Using critical thinking skills,
the graduate student synthesizes decision-making and clinical management skills for individuals and
their families. The graduate student utilizes data-gathering and diagnostic reasoning techniques
with analysis in order to enhance, maintain, and restore health of complex clients and families.
Health education and program planning are emphasized. Students manage acute and chronic health
problems in collaboration with a health care provider and demonstrate the ability to recognize less
common health issues. Discussion of practicum experiences with a focus on the client case studies
and role development occurs regularly. The course focuses on greater responsibility and
accountability in managing care of acute clients as well as family groups. Collaborative management
of acute and chronic problems for the complex client and family with multi-system problems is
explored. Student should see 8-10 patients per clinical day. (Minimum 234 clinical hours).
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FNP PRACTICUM COURSE FOCUS OF STUDY

Course Info Hours Per Week Focus of Study Student Development
Beginning student
. History/physical exam with all age groups.
. SOAP charting, coding; introduction . Gradually take on increasing
to dictation/EHR documentation aspects of patient care.
NUR 623 17 hr/wk . Scheduled health maintenance activities o Much direction required from

Practicum |

15-wk semester

with all age groups.
. Differential diagnosis and management
for common conditions.

preceptor at first, but over time,
preceptor learns to trust student skills,
knowledge base, and competency

(3 credits) Minimum of 234 | ® Concurrent didactic course foci: levels.
clinical hours women'’s health, men’s health, . Less prompting required as
sexuality, well child, ears, eyes, nose practicum progresses.
and throat (EENT), pulmonology, and . Being to allow student more
the renal system. independence.
. See 3-5 patients per clinic day.
All of the above plus: Intermediate student
17 hr/wk . Assumes increased independence in FNP . Students’ knowledge and comfort
NUR 632 role. level increased.
. 15-wk semester | ® Differential diagnosis and mar_naygement . May_requwe less promptlng, but
Practicum Il for most common acute conditions continues to need guidance and
seen in primary care. direction.

Minimum of 234

(3 credits) clinical hours . Concurrent didactic course foci: . Will require guidance and direction
endocrinology and metabolic, hematology in the management of complex
and immunology, cardiovascular, patient encounters.
musculoskeletal, and dermatology. . See 6-8 patients per clinic day
All of the above plus: Advanced student
. Assumes increased independence in FNP . Student is expected to perform all role
NUR 642 17 hr/wk role caring for patients across the lifespan functions for increasingly complex

Practicum Il

(3 credits)

15-wk semester

Minimum of 234
clinical hours

with various clinical presentations; by the
end of semester managing complex
patients with multiple system
concerns/drug interactions.

. Concurrent didactic course foci:
neurology, psychiatric, gastrointestinal,
pain management, urgent/emergency
care, and palliative care.

patients

. Time management, organization and
skills sufficient to allow student more
independence.

. Displays knowledge of professional role,
interprofessional collaboration,
consultation and referral.

. See 8-10 patients per clinic day
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TYPHON STUDENT TRACKING SYSTEM

All students in the Family Nurse Practitioner track are required to use Typhon Group Nurse
Practitioner Student Tracking (NPST) electronic system for documenting clinical experiences
and tracking clinical hours. Because the system is web-based, students can log on from
anywhere without downloading software. All data entered onto the system is stored on a
secure, HIPAA compliant server. Students can quickly and easily enter all patient encounter
information on one page, including demographics, clinical information, diagnosis and procedure
codes, medications, and clinical notes. A special section is available to log the observation,
assistance, or completion of various competencies that are appropriate to the student’s
educational program. Dates and hours of clinical experiences are entered on a time log.
Students and faculty are able to access information in “real-time” and run reports by date,
course, semester, clinical site, and preceptor for individual students or in aggregate for an
entire class.

Preceptors will also be provided with a username and password that will allow them to view
and update their professional information (including uploading current CV’s and profile
picture). Preceptors will also approve student time logs and complete all student evaluations
online through the Typhon system. Information will be emailed to all preceptors regarding
access and timing of the evaluations. Students will be able to access and view all evaluations
immediately upon completion of the evaluation.

Should you like additional training on using the Typhon system, you may access a robust library
of resources by clicking on the “Instructions” link from your account homepage.

CORE COMPETENCIES OF NURSE PRACTITIONER PRACTICE

The graduate of an FNP program is prepared to care for individuals and families across the
lifespan. The FNP role includes preventative healthcare, as well as the assessment, diagnosis
and treatment of acute and chronic illness and preventative health care for individuals and
families. Family nurse practitioners demonstrate a commitment to family —centered care and
understand the relevance of the family’s identified community in the delivery of family-
centered care.

The following pages are the core competencies graduating students are expected to achieve

for entry into practice as stated by the National Organization of Nurse Practitioner Faculties’
(NONPF).
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